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2025 Summary

 549 total between March 13 and November 13
 467 Wildfires
 59 False Alarms
 12 Debris/Product Fire, 3 Structure Fire, 3 

Vehicle Fire, and 5 Non Statisical

 Certified between May 2025 – March 2026



Policy Requirements

 Alaska Statewide Operating Plan of the 
Alaska Master Agreement

 Protecting Agency vs Jurisdictional 
Agency Responsibilities

 AICC’s role



Policy Requirements 

 Agency Specific Fire Report Policy (certifiers, 
timelines, other requirements, etc.)
 NPS – RM-18, Ch. 11 (2023)
 BLM – FA-IM-2024-015 (2024)
 USFWS – Fire Management Handbook (2025)
 USFS – USFS Manual 5100 – Ch 5180
 …..and others



Fire Occurrence Data Record (FODR)

FODR IS THE 
DATABASE BEHIND THE 

INFORM REPORT –
AUTHORITATIVE DATA 

SOURCE

DOWNLOADABLE 
SPREADSHEET 

(INFORM)

FEATURE 
SERVICES (GIS)

Questions so far?



Alaska Business Rules 
for InFORM

1) Do not edit or CERTIFY anything that is 
not “yours”. Certifier = POO 
Jurisdictional Agency

2) Update the AK Certifiers Contact List 
on SharePoint annually (spring) or 
more often if needed.



SharePoint: 
AICC – InFORM Doc 
Library (FireNet)

Request Access
• Jennifer Humphrey
• Jennifer Hrobak 
• Ali Fugle
• Ray Crowe (Backup)

Save Page:
• “Follow” on SharePoint
• Bookmark
• AICC – Dispatch 

Operations  InFORM

https://firenet365.sharepoint.com/:f:/r/sites/AKACC_Support/Shared%20Documents/InFORM%20Document%20Library?csf=1&web=1&e=vc3l8h
https://firenet365.sharepoint.com/:f:/r/sites/AKACC_Support/Shared%20Documents/InFORM%20Document%20Library?csf=1&web=1&e=vc3l8h
https://firenet365.sharepoint.com/:f:/r/sites/AKACC_Support/Shared%20Documents/InFORM%20Document%20Library?csf=1&web=1&e=vc3l8h
https://firenet365.sharepoint.com/:f:/r/sites/AKACC_Support/Shared%20Documents/InFORM%20Document%20Library?csf=1&web=1&e=vc3l8h


Business Rules  (Continued):

3) Certifying the fire report = 
certifying the fire PERIMETER.  

Problem with the perimeter??  

Compare it to AK Wildland Fire Info 
Map.

NEED TO FIX PERIMETER BEFORE 
CERTIFYING.



Business Rules  (Continued):

4) Operational Phase (fire still active, 
not out):  DO NOT edit InFORM. 
WildCAD-E ONLY.  Not even 
Dispatchers.

5) Fire Reporting Phase (fire is out, 
data collection over):  DO NOT 
edit InFORM – with exceptions***.  

InFORM 
database 

(FODR)

WildCAD-E

AK Fire History

InFORM 
database 

(FODR)

YTD AK Fires

AK Fire Maps



Business Rules (continued):
Exceptions: 
*InFORM Required – Dispatchers MUST enter before Certification

*Other Fields – Available for Agency Use:

► POO Fire Intensity Level

► WIMS Weather Station Identifier

► Cause Investigated?

► Is Trespass?

► In Fuel Treatment? 

► Report Narrative

These are not 
exchanged 
through IRWIN!!

► Fuel Type of Concern

► Fuel Class of Concern

► Assign Beneficial Acres %



Business Rules (continued):
6) Final Fire Report Package (pdf files) MUST be uploaded to AICC InFORM 

SharePoint (see ASOP):

 InFORM Fire Report

 WildCAD-E Incident Card (Dispatch Log)

 Daily Narrative Report  NOW included in Incident Card 

 Incident Specific Cost Share Agreements 

7) Fire Report Completion Notifications – REQUIRED to send to:

► ALL Jurisdictional Agencies with Acres Burned (including 
DOI ANCSA Rep)

► AICC Aircraft/Tactical Desk 



Business Rules (continued):

8) Multi-jurisdictional Fires:  

► All agencies CAREFULLY review – ACCURATE DATA

► Send ALL edits/corrections to dispatch to update in 
WildCAD-E

► Jurisdictional Agency at POO is Certifier



Business Rules (continued):
9) AICC Tactical Desk – Statewide 

archive certified reports & final 
fire package documentation.

**Beyond this, up to individual 
agencies to follow their records 
policies.**

QUESTIONS?



Continued 
Challenges



Data Exchange 
Reminder
► It’s a one-way street!

► Edits to a field within InFORM 
blocks additional updates to that 
field

► Certifying stops all updates 
though if you unCertify, updates 
will resume but ONLY for fields 
that were not edited in InFORM

► Refrain from edits in InFORM 
during the operational phase. 



Alaska Specific 
Required Fields



POO and Perimeters

Certification in InFORM certifies the perimeter If it is wrong, don’t do it!



Initial Strategy



AICC Dispatch QAQC Dashboard



AICC Dispatch QAQC Dashboard
• Incident naming conventions not followed.

• Fire cause is "Undetermined" or a F/A has "Human" or "Natural" as fire cause.

• Missing Initial Strategy information.

• Final Fire Report needs certification.

• Incident size does not match perimeter size.

• Origin is outside of perimeter.

• Fire cost out of date or missing.

• Incidents which might need 209s.



Corrections Post Certification

Anyone can unCertify if they have Certification 
role; however, do not do in a vacuum.

 Local dispatch center needs to be involved due 
to other data sources.

AICC needs to be told as well especially if POO 
changes.

Questions so far?



Updates



InFORM INITIAL RESPONSE AGENCIES



InFORM
INITIAL RESPONSE AGENCIES Please don’t edit!



IRWIN v10 
MERGE 
INFORM



FIRE MANAGEMENT OPTION 

But….



Still not on report

FIRE MANAGEMENT OPTION 



InFORM
AK DAILY ON PDF



ACREAGE 
DISCREPANCIES

<0.1 OK



NARRATIVE

If there is NOT a 
programmatic fix, 
please use 
narrative to 
capture the 
correct 
information



Share via Email



OTHER 
FEATURES 
& TOOLS



Export Data (FODR)

WATCH OUT!
Download limited to:
• Filters  AND
• Map Extent



Summary Reports WATCH OUT!
• Filters  AND
• Map Extent



Edit Log

► Similar to IRWIN Observer

► See user or program that 
last edited each field 

► Very helpful for trouble 
shooting problems



Edit Log (continued)



Add User Layers:

[Add Custom Name]

[Paste Link – Must be Data SERVICE]

[Check this Box]

[Optional]



Where to find spatial data 
SERVICES –  InFORM User Layers:



Custom Filters: 



InFORM HELP



InFORM HELP
1) Check your filters!  #1 Problem!

► Reset/Delete your 
filters to start fresh

► Basic Filters for 
Current AK incidents

► Secondary – 
Incident Category



2) Data Dictionary  - Field Definitions

InFORM HELP



InFORM HELP
3) InFORM Website

• Agency User Managers (BIA, BLM, NPS, FWS, USFS & NASF) – 
Request InFORM Roles

• Tips

• User Guide

• Feedback

4) AICC InFORM Help:

Ali Fugle & Jennifer Humphrey 

https://in-form-nifc.hub.arcgis.com/pages/in-form-contacts
https://in-form-nifc.hub.arcgis.com/pages/in-form-contacts


Questions?
 Jennifer Humphrey 

jennifer.humphrey@usda.gov       
907-356-5685

 Jennifer Hrobak 
jhrobak@blm.gov       
907-356-5866

mailto:jennifer.humphrey@usda.gov
mailto:jhrobak@blm.gov
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